
 

 

MINUTES FOR THE 2018 AGM FOR THE BIRCHBANK GOLF COURSE (RTCC) 

DECEMBER 9TH, 1:00 PM 

BIRCHBANK CLUBHOUSE 

1) The meeting was called to order by President Rob Drezdoff at 1:00 pm 

2) 47 members attended 

3) Rob Drezdoff read the 2017 minutes 

Motion to accept the 2017 minutes: Approved by Norm Moll and Seconded by 

Chris McIsaac.  

Minutes were unanimously approved by the Membership. 

4) Rob Drezdoff announced there will be no vote for new Board members.  

Brad Harding (Nominating Committee Chair) introduced Ray St. Jean as a new 

Board member and thanked Ken Swanson for running for another term. There 

was one vacant position on the Board that would be discussed at the Statutory 

Meeting later in the day. Brad thanked Mark Brown and Rob Drezdoff for their 

two terms.  

5) Jeff addressed the membership and thank all for a great year. See attached 

report. Jeff also announced Blair Debnam will return in 2019. Hard goods, ie clubs 

will come in the form of fitting carts next year in order to keep costs down. New 

clothing lines are also coming in.  

6) Finance Report (Mark Brown): Mark went over the finances for the 2018 

season. He referenced areas where we exceeded expectations and also pointed to 



the drop in membership. Mark mentioned that we finally went up in the early bird 

sign up after years of declining numbers. Lastly, Mark discussed the seriousness of 

our debt load and the importance of having plans in place to find additional 

revenue sources. (See Finance Committee Report)  

Wayne Weaver asked Mark to explain our financial position and if we were 

treading water so to speak. Mark advised that we are in a tough situation and 

have to be very careful how we spend money. 

Motion to pass Year end Finances approved by Pat Murray and Seconded by Dean 

Civiterese.  

Membership unanimously approved. 

7) Rob Drezdoff addressed the Membership (See attached report). He thanked 

staff, the Board and the Membership for a great year all things considering. The 

membership was given an opportunity to ask questions. 

Bill Waite commented that this was the best the course has ever looked. 

Wayne Weaver asked Mark Lloyd to build a path to the left of the tee box on #10 

in order to reduce the chance to slip on a steep grade cart path. Mark Lloyd 

agreed 

Brad Harding thanked Rob Drezdoff for 6 years of dedicated service 

No further business 

Meeting adjourned at 1:50 pm 

 

Merry Christmas to all Members and Staff 

 

 

 



 

 

AGM December 9th 2018 

To the members of Birchbank, 

As I write this letter, the 2018 season has come and gone. It is with mixed feelings that six years has passed as a Director and twelve 
years serving on the Men’s Club. I will be stepping down from both positions at year end. 

The course opened in early April with strong revenues from green fees, carts, the range and the Bistro. Thankfully, the trend continued 
throughout the year. We are cautiously optimistic for 2019 in all areas listed and hope our membership drive will take an upward turn. 
For the first time in eight years, our early bird membership did not go down. We managed to match 2017 which is a small victory.  

2018 saw old faces return and new faces take on increased responsibility. At this time I would like to acknowledge our crew. 

Kalea Garrett assumed the role of Bistro Manager. Kalea along with her staff served great food at a reasonable price and improved the 
image of our restaurant. By increasing customer service and the quality of food, Birchbank was able to attract many social clubs and 
other events that had gone elsewhere the past couple years. Thank you Kalea and your staff for your hard work and dedication. We 
look forward to a great 2019 season. 

Our book keeper/ Administrator, Brenda Hyson, continues to run a tight ship in the Administration office. Brenda’s continued efforts 
to steam line our accounting practices and make things more efficient are definitely appreciated. Although we do not see Brenda a lot, 
her efforts do not go unnoticed. Brenda will return for the 2019 season 

Mark Lloyd, our course Superintendent and his crew have once again given us a beautiful golf course to play on a day to day basis. 
Mark’s ability to stay ahead of the weather is remarkable. In 2019, Mark will continue to fine tune the course thru selective tree 
removal, tee box adjustments and sand trap rebuilds. To Mark and his staff, many thanks for giving the members and guests a 
Championship Golf Course to test our abilities. 

Lastly, I would like to thank Jeff Papilion for all his efforts. Jeff agreed to take on the role as Director of Golf at a home town discount. 
In the offseason, discussions were held and mandates were made to improve customer service along with much tighter inventory 
control. I am proud to say we have had an overwhelming positive response to this change. The culture, image and reputation of the 
golf course changed overnight. To Jeff and his staff, thank you for all your efforts. Jeff will be returning for the 2019 season. 

To the volunteers who continue to give up their time to help out around the course, the Board cannot thank you enough. Our outside 
bathroom project was a prime example of how a group of people can get together and make a noticeable difference. 

To the Board of Directors, simply put, it has been a slice! During the past six years, I have had the opportunity to meet many new 
people all with a common goal, do what is best for the course. It has not been easy but changes come for a reason. I believe the current 
Board is on the right track and must stay the course in order to keep us viable. The biggest challenge will be creating additional 
revenue sources. 

To the membership, I would like to take this opportunity to wish all a Merry Christmas and a Happy New Year! 

See you all in the Spring. 

Respectfully Submitted, 

Rob Drezdoff 

President 

RTCC/Birchbank Golf Course 



 Year End Report; Year End Report;  
Director of Golf / Head ProfessionalDirector of Golf / Head Professional  
 
I would like to start by thanking the Board of Directors for giving me the opportunity and the support in my role as Director 
of Golf. They have worked diligently to put together a staff that not only worked well together but have made a pretty darn 
good team. I would like to thank Brenda Hyson for all her help, input and patience as I broke into my new position from 6 
years off. Brenda’s dedication to the club and sense of humor made every day very enjoyable. 
 
I cannot give enough credit to Mark lloyd and his staff for giving us a product that was a pleasure market to Members, 
guests and travelers. We have the best conditioned golf course in the area, no doubt. 
Kalea Garrett, who worked tirelessly managing the Bistro where the service, food quality and consistency was a 
considerable leap forward, a job well done. 
 
 Most importantly to all the members who made me feel comfortable and welcome once again, thank you for making me 
feel at ease right from the first day.  
 
Lastly, my staff who all bought into a new culture and approach dealing with members & guests, it’s amazing what a little 
common curtesy and a friendly smile can do. they made it a pleasure to come to work and the environment I believe 
changed for the better. I am looking forward to the 2019 season to once again improve in all areas.  
 
In order to make somewhat of a fresh start in the golf shop, I will be changing most of the clothing lines, some of the 
footwear and equipment. We will have fitting systems for Callaway and Titleist to assist us in proper fitting of your 
equipment needs. I have also ordered some equipment with more age appropriate shafts.. Now while I know there are 
deals to be had everywhere, I do hope you will give us the chance to be your 1st

 choice for your golf purchases; the club 
appreciates and needs your support. 
 
The staff in the proshop will be going through a few changes once again as some of the younger staff are moving on in 
their respected ventures. I am very pleased however to confirm that Blair Debnam will once again be returning to the golf 
shop where he did an outstanding job, 
I am confident I will be able to put together a few new faces that will continue in our “customer service beyond customer 
expectations’ vein. Going into the second year it will be paramount that all my staff involve themselves in the customer 
service first approach, or their stay in the shop will be a short one.. 
We attracted some new and extra business this past season with a great number of our guests and social groups returning 
more than just once as their experience was a positive one both in reception while in the golf shop to our members 
greeting and helping on the course. We can grow on that in 2019. 
 
as a team we will all try to make the “golf experience” at birchabank more complete and enjoyable in 2019…. And as always 
my door is always open for anyone with concerns, questions or just to say hi.  
 
 
Respectfully submitted, 

Jeff Papilion 

Director of golf. 



 
 
Finance Committee 2018 Annual Report 
 
This year was a better year than last year from a financial and operational perspective. It was a better spring than last year, 
weather wise but the smoke had some affect during August.  The Board of Directors is continuing to work very hard to 
improve the financial position of the club in this tough competitive market.  
 
Our 2018 net operating loss of $55,109 was better than last year by about $46,000.  We received a grant of 50,000 for our 
updated computerized irrigation system.  This, along with member donations put us to an overall loss of $641.  Our operating 
revenues (excluding grants and donations) was up about $17,000 compared to last year.  Operating expenses were reduced by 
over $31,000. The major financial highlights are as follows: 
 

x A decrease in membership revenues of approximately $20,000.  The total number of members was 318 in 2018, 
which was down by 46 compared to 2017.  Included in the 2018 membership revenue figure is $10,946 in credits 
related to our membership deferral plan.  This is still an ongoing concern to us as we only received $8245 in 
deferral plan fees in 2018, amounting to a loss of $2,701 for the plan this year.  

x Greens fee revenues were up by 20% this year. Guest rounds in 2018 were 4,614 compared to 3931 in 2017. Our 
revenues were up by $28,904 compared to 2017. This was our best green fee year since 2014. Our average 
revenue per round was $36.10 compared to $35.3 average round in 2017.  In addition, all other main revenue 
sources were also up in 2018.   

x Member rounds were down by about 2,500 due to reduced number of members. Average rounds per member was 
46 rounds compared to 47 in 2017.  

x Pro Shop Net Sales were down by $8,500. It was a slow year in the Proshop for merchandise sales especially golf 
club sales.   From an inventory perspective, there was very little overall inventory value discrepancy at year-end.  
This was a definite improvement from prior years. Thanks to Jeff and his staff for managing the inventory.  

x The Bistro turned a net profit this year $4,330, compared to a $1,288 loss last year. Thanks to Kalea for a job well 
done.  

x Pro Shop operating expenses were much lower than last year mainly due to the 2018 advantageous salary of Jeff.   
x Clubhouse utilities was down by $3000 with a lot of that due to a broken air conditioner in the Bistro.  
x Building Maintenance expenses were higher by $4200 due to repair costs and fees for janitorial services.  
x Mark Lloyd, our greens superintendent, has done an excellent job in managing his area and keeping costs down.  
x We have just completed installation of the new computerized irrigation system. This covers about half of the 

irrigation controllers on the course, specifically the greens and tee boxes.  This will improve water efficiency and 
reduce employees time watering.  We would like to thank the RDKB Board of Directors for approving our 
application for access to the Federal Gas Tax revenues through the Community Works Fund. They approved a 
$50,000 grant for our project.  

x We would like to thank members, the Ladies, Men’s and Retirees Clubs for their donations to improve the club. 
Their contributions towards upgrading the outdoor and indoor washrooms, other projects and expenses is greatly 
appreciated. Also, there are many members who have donated a lot of time fixing things around the club.  This 
saves the club a lot of money and is also greatly appreciated.  

 
In summary, we are keeping our costs down but the problem that concerns us and our financial institution is the cash flow and 
debt.  During 2019, we will have to create a plan on how we will increase our revenue and lower our debt. Next year there are 
very strong wage pressures.  We are in negotiations with the Union, minimum wage and management salaries are going up.  
This is a priority for the Board and Management and a plan will be created.  We will continue to improve our marketing, 
improve our relationship with local tourism offices and other local golf courses. We are in the early stages of moving to a 
different Point of Sales system for the Proshop and Bistro.  This will also include a new Website and tee time booking portal 
that would better serve members, guests and the club in general.  In addition we will look at all new sources of revenues and 
also other fees to reduce the debt load.  We look forward to fresh ideas from management, the Board and members to improve 
the clubs financial position.  
 
Thank you,  
 
 
 
Mark Brown, Secretary Treasurer, Finance Committee Chair 

http://www.birchbankgolf.com/


 

 

Statutory Meeting for the Board of Directors of the Birchbank Golf Course on Dec 9th, 2018 

The Meeting was called to order at 1:56 pm by President Rob Drezdoff 

Brad Harding put forward a motion to appoint Rob Drezdoff to the 2019 Board of Directors.  

Approved By Ken Swanson and Seconded by Kim McLean. Approved Unanimously 

Brad Harding put forward a motion that Mark Brown be appointed Secretary/Treasurer for the 

2019 season.  

Approved by Jeri Santarossa and Seconded by Tom Milne.  Approved Unanimously 

Selection of Officers for the 2019 season 

Selection of President-call for nominations for President 3 times 

Moved that Rob Drezdoff be nominated, seconded, carried 

Rob Drezdoff was declared President for the 2019 season. 

 

Selection of Vice President-call for nominations for Vice President 3 times 

Moved that Brad Harding be nominated, seconded, carried 

Brad Harding was declared Vice President for the 2019 season. 

 

Selection of Second Vice President-call for nominations for Second Vice President 3 times 

Moved that Tom Milne be nominated, seconded, carried 

Tom Milne was declared Second President for the 2019 season. 

 

Selection of Secretary/Treasurer-call for nominations for Secretary/Treasurer 3 times 

Moved that Mark Brown be appointed, seconded, carried 

Mark Brown was declared Secretary/Treasurer for the 2019 season  

 

Mark Brown will not have voting privileges. Jeri Santarossa will become the Finance Committee 

Chairperson. 

Signing Authority for the 2019 Season: 



 

President Rob Drezdoff 

Secretary/Treasurer Mark Brown 

Director Tom Milne 

Administration Manager Brenda Hyson 

 

New Business: Next Board Meeting:  January 31st at 4:00 pm 

 

Adjourn Meeting: 2:03 pm 

 

 

 

 

 

 

 

 


