
Birchbank Golf – Minutes for “Board of Directors” Meeting for June 28th, 2018.  

KSCU Board Room, Trail, BC at 4:00 pm 

Attendance: Rob Drezdoff, Brad Harding, Mark Brown, Tom Gawryletz, Kimba McLean, 
Derrick Simister, Ken Swanson, Jeri Santarossa, Jeff Papilion, Mark Lloyd and Kalea 
Garrett  

Absent: Tom Milne 

Meeting called to order by President Rob Drezdoff at 4:00 pm. 

2.0 Approval of Minutes:  

2.1 Approve the minutes of the meeting held on May 25th, 2018. 
Business arising from the minutes: To be discussed later in the meeting. 
 

3.0 Operations Reports 

3.1 Director of Golf Report: (See report submitted) The Board unanimously 
agreed to make Dr. Jack Colbert a lifetime member. It was also agreed to have a 
plaque purchased to recognize these members. Jeff will be looking for a new Janitorial 
Contractor as the current Company is not meeting our expectations. We will be 
handing out stickers for your power cart lease next year. It will be the same as a 
licence plate sticker. To those of you who have not paid for 2018, please do so. 
To those who do not pay, you will find your cart removed from the storage shed. 
The feedback from changing the nines has been extremely positive. Especially from 
those who walk and get the hill out of the way early in their round. 

3.2 Course Superintendent Report: (See report submitted) Mark will be 
looking into advertisement to sell the wood at his Maintenance Shed. The number of 
trees we cut down each year would turn a nice profit to the club. Rob instructed Mark 
to remove a couple trees on the right side of #4 to increase visibility of the group 
ahead of you. 

3.3 Food and Beverage Manager Report: (See report Submitted) The 
“Smoking on the Deck” email went out to the members. Kalea is having problems 
with members and guests not paying their bills. Please pay your bill each time and 
not just walk out. 

4.0 Committee Reports 

4.1 Finance Committee: Mark Brown Chair 



See condensed financials attached 

Motion to accept Financials: Approved by: Jeri Santarossa,  Seconded: Kimba 
McLean  

We have just paid our BCPGA dues for the year which cost us 
approximately $13,000. We have looked into the computer system to identify that 
the majority of members at Birchbank do not use this service. Jeff will look into 
what the minimum requirement is that a club has to pay. The Finance Committee 
will also be looking into restructuring our dues next year to reflect the roughly $8,000 
we can save for those who do not use this service. 

4.2 Match Committee: Kimba McLean Chair: No report 

4.3 Building Committee: Tom Milne Chair: No report 

4.4 Course Committee: Brad Harding Chair: As Mark noted, the #4 Red tee 
has become an issue both from maintenance and the shot you have to hit. We 
are looking at options. 

4.5 Junior Committee: Tom Gawryletz Chair: No report 

4.6 Handicap Committee: Derrick Simister Chair: No report 

5.0 Old Business 

5.1 Formation of a Bargaining Committee. Rob Drezdoff to chair. Brad 
Harding, Derrick Simister and Jeri Santarossa to sit on Committee. We will meet 
in July to put forward a plan to start negotiations. 

5.2 Web Page: The Board is looking into ways to improve this to include a cover 
page and then branch off to all areas.  

6.0 New Business 

6.1 Men’s Club Captain Derrick Simister announced the Trail Smokies will be the 
title sponsor for the 2018 RTO. 

6.2 Rob announced that he has been approached by local businesses that 
want to contribute to new signage on each hole. 

7.0 Director’s comments, concerns or queries 



7.1 Brad will be looking into blower hand dryers. The current ones are a 
nuisance and people flush the paper down the toilet which in turn plugs up our 
septic system. 

7.2 Brad asked Mark to cut back the trees behind the cart sheds. This will be 
done. 

7.3 Jeri along with the Ladies Club will be making suggestions for tee box 
markers for the 2019 scorecards for Red/White markers. This will be forwarded to 
the Course Committee for discussion. 

7.4 Tom asked Rob and Derrick why there is a $60 gap between members 
and guests entry fees at the RTO. Both explained why and advised that the charge is 
not out of line for what you get for the weekend, especially with the exchange 
rate.  

7.5 Jeri asked that the Board consider “Lifetime Members” each year. This 
was unanimously agreed upon. 

8.0 In Camera: 6:00 pm 

9.0 Adjournment: 6:30 pm 

Next meeting to be held July 26th 2018 at 4:00 pm at KSCU. 

 

 



ROSSLAND-TRAIL COUNTRY CLUB
CONDENSED BALANCE SHEET AS AT
May 31, 2018

CURRENT ASSETS 2018 2017
Cash and Accounts Receivables $65,375 $86,410
Inventory  173,860 171,834

239,235 258,244

PROPERTY AND EQUIPMENT 815,071 878,675
Capital Lease 170,088 196,638

$1,224,394 $1,333,557

CURRENT LIABILITIES
Bank Indebtedness $387,565 $265,994
Payables and other current liablilities 130,663 194,049

518,228 460,043
LONG-TERM DEBT
KSCU Mortgage 386,073 403,007
Deferred Capital Contributions 14,550 17,352
Capital Lease Obligation 161,869 197,409
Other long term liabilities 102,407 104,137

664,899 721,905

NET ASSETS $41,267 $151,609

$1,224,394 $1,333,557

ROSSLAND-TRAIL COUNTRY CLUB
CONDENSED STATEMENT OF OPERATIONS
FOR THE YEAR TO DATE PERIOD ENDED
May 31, 2018

2018 2017
REVENUE
Membership Dues 414,082$        438,091$         
Green Fees 52,126 37,025
Golf Services 95,893 90,543
Other Revenue 15,895 18,027
Proshop Gross Margin 5,883 17,035
Bistro Net of Direct Expenses 4,079 1,414
Gain on Sale of Assets 0 0
Total Revenue 587,958 602,135

EXPENSES
Course operations  (Schedule 3) 164,708 158,273
Direct operating expenses-Pro Shop 46,332 39,962
Direct operating expenses-Administration 12,456 11,336
Amortization 63,922 73,040
Bank and Interest Charges 30,639 28,534
Other General, Repairs and Administrative 42,730 54,115
Insurance 6,819 7,603
Clubhouse Utilities 8,409 10,972
Total Expenses 376,015 383,835

Net Revenue (Expense) 211,943 218,300



Pro Shop - Board Report June 28th  

Events; 

-Trail Hockey Club Society Event went well, good turnout & Revenue Day  

- Met with Lisa Pasin KBRH is going to be 136 players & 150 for dinner preparations going well 

- Social Groups have slowed down somewhat for now. 

● Rob has contacted Ty-cor for the AC and Cory has been working on it the past few days and 
waiting for some parts I believe 

● Janitorial service has been spotty but better of late, Dan has made an effort to come out in the 
mornings to check on work quality a few times per week. 

● All GPS companies I have contacted but Garmon have confirmed a change or working on it for 
the course re-route 

● Brenda has been working on Organizing the Cart Storage area and outdoor lockers, and it looks 
like the cart storage area has been quite a mess with a number of stalls not paid for over what 
could be a few years possibly. 

● Hotel Rounds are up about 30% over last year, not that it is a big number but it is a start. 
● With a bit of a quiet tee sheet I am going to start running ad’s on our $48.75 for 18 holes & ½ 

cart every day after 12:00 (except Wednesdays) 
● Going to be running a clear out sale on Taylor made M1 & M2 inventory from 2017 
● As it gets quiet, I will / am starting to cut back hours even though the members & guests have 

commented positively on the level of service to date this year. 
● Had a request from John Colbert in regards to making his dad (Jack) a lifetime member. 

Apparently Jack was on hand with Reg Stone when construction began. Jack is 96 and living in Edmonton 
& I get the feeling the family is only looking for a nice letter of recognition for him ?  

 
● With Mark’s help I now have a list of Hole sponsors now (could not find existing one) and will be 

confirming with the companies it they wish to stay as a hole sponsor and collect payment or find 
new Sponsors. There are approx. 7 signs out of Date/duplicated or not paid for that I can see.? 

 
Respectfully Submitted  
Jeff Papilion  
Head Profession/Director of Golf  

 

 

 

 



Agronomy Report June 2018 
 

Greens 
 
The weather has been very cooperative so far with timely rains and lots of sunshine in between. In turn 
we have enjoyed optimal growing conditions for healthy turf thus far. Preparations for heat and drought 
stress have already begun to try and get the plant ready to handle such stresses.  
 
Murphy Creek 
 
We are still working out the bugs on the new operating panel down at murphy creek with lots of help 
from Jim and Al. Very heavy flows this spring have subsided immensely and water levels in the creek 
are very low for this time of year with very little water flowing through our lower gate. Water levels 
will continued to be monitored to ensure we are able to pump to the course.  
 
Bunker Reno 
 
The green side bunker to the right of number 9 greens has been worked on in order to get the original 
edge of the bunker restored for better play ability and visual appeal.  
 
# 4 Tee Considerations 
 
With the new layout of the golf course the red tee on #4 can become a congested area as carts drive 
back over to this area but also meet up with traffic from #1. In looking at the tees to the left, the furthest 
left tee could be renovated at its current level but constructed bigger with a landing strip tee filling in 
the front before the slope.  This would give ample teeing area for the white tees and the red tees could 
be moved to the small white tee on the other side of path.  The tee shot would be much better from 
there and the fairway could be shaped towards those tees instead of the current red tees.  This would 
alleviate any cart congestion and keep all play in one area.  The current red tees have a very poor site 
line and tee shot for the hole.  The only downside I see to this possible construction project is an 
increase of 15- 20 yds for the red tees.  The tree that blocks most of the left reds now could then be left 
in place as the tee would no longer be used.  Future planning of this project would need to be 
completed if we decided to do so.  



Bistro Report – June 2018 

 

1. June was a busy month with tournaments/events. The Teck Purchasing and 
Smoke Eaters tournament both took place this month, each of which brought in a 
great deal of sales for the Bistro. At the Teck Purchasing tournament, the guests 
received a cooler bag as a gift. This was a huge asset to the Bistro, as many of 
the attendees opted to purchase beer in the Bistro to fill their coolers. Just a 
thought for any  

2. The Ladies Zones tournament also took place at the end of May. I have received 
feedback that the ladies were happy with how things went. We opened the Bistro 
at 7:00am on the Sunday to allow the ladies to come in for breakfast before their 
round. We had about six ladies come in for breakfast before 8am, which helped 
to bring in some revenue for the Bistro. This is an option that we can provide for 
future tournaments with early tee times, provided that the Bistro is given notice 
beforehand. 

3. We have been having issues with our air conditioners since the beginning of the 
season. The large air conditioner on the banquet side has been broken since 
August of last year; however, the smaller air conditioner on the bar side has been 
working until a couple of weeks ago. Both Jeff and I had tried calling Quinn on 
several different occasions to have these fixed. After no response, Rob has 
called in Ty-cor. He has been in to have a look at them and hopefully they will 
both be up and running soon 

4. There has also been a concern regarding the beer taps. One of our beer taps 
has cracked and a piece is missing out of the spout. Jane from Independent Bar 
Services (who clean our beer lines) said that it is still useable for now, but there 
is a chance that the piece will crack more and no longer be functional. The piece 
itself is so old that it is no longer produced. Therefore, if the piece does incur 
more damage, the whole tower will have to be replaced. The approximate cost 
will be $150 for parts plus the cost of labor. 

5. I have been having problems this season with Brewers Distributors Ltd (BDL). 
This is the company that provides us with Budweiser, Bud Light, Coors Light, 
Kokanee, Alexander Keith’s, Michelob, and MGD. As of recently, the deliveries 
have been coming extremely late (one of which was delivered 8 days late.) 
Today they dropped off our order early in the morning and left it outside the pop 
storage room where it could be stolen by anyone passing by. I have called 
several different numbers to try to resolve this issue; however, the delivery 
company is going through a change of management, so I have not been able to 
get a response from anyone. I have heard that many of the bars/restaurants in 



the West Kootenays have been having similar issues and have decided to 
reduce the amount of beer purchased from BDL and switch to local and/or craft 
breweries instead. I will continue to work on resolving these issues; but this may 
be something to be considered for the upcoming season. 

6. One of our servers went for surgery in June and has not yet returned, and 
another one of our girls will be leaving in July for school. Because of this, I will 
need to move one of the servers to the cart and adjust the schedules a bit. This 
shouldn’t be an issue, but any feedback would be appreciated if there are any 
problems with the beverage cart, etc.  

7. We are preparing for the KBRH coming up in July. A meeting took place with Lisa 
Pasin and there is an estimated 150 attendees. They have requested that we 
have round tables on both sides of the Bistro to make the entire banquet feel 
more inclusive. In the past, we have borrowed extra round tables from Sonia to 
accommodate the amount of guests. Unfortunately, we do not have access to 
any extra tables this year. Therefore, if anyone knows of someone who would be 
willing to lend the Bistro a couple of round tables to use for this event, it would be 
greatly appreciated 

 

Thank you,  

Kalea Garrett 

 


