
Birchbank Golf – Minutes for “Board of Directors” Meeting for Sept. 26th, 2017  

KSCU Board Room, Trail, BC at 4:30 pm 

Attendance: Rob Drezdoff, Forrest Drinnan, Mark Brown, Tom Milne, Derrick Simister, 
Brad Harding, Pat Paterson, Tom Gawryletz, Margo Bradley, Mark Lloyd 

Absent: Dennis Bradley and Kimba McLean 

1.0 Meeting called to order by President Rob Drezdoff at 4:30 pm 

2.0 Approval of Minutes:  

2.1 Approve the minutes of the meeting held on August 29th, 2017. 
      Business arising from the minutes: To be discussed later in the meeting. 

 

3.0 Operations Reports 

 3.1 Director of Golf report: See attached. At the conclusion of the Director  of Golf 
report, it was announced that Betty Panton will be made a “Lifetime  Member”. Betty 
recently had her husband pass away and has been a  long time member of the course. 
The Board wishes to recognise Terry and Betty for decades of support. Congratulations 
Betty! 

 3.2 Course Superintendent report: See attached.  

 3.3 Food and Beverage Manager report: See attached. At the conclusion of 
 the Bistro report, it was determined that due to new Liqeur Licencing laws, the 
Bistro will be closed October 14th 2017, for the season. However, the Beverage cart 
which is on a separate licence will be parked at the clubhouse to provide members and 
guests with beer, pop and sandwiches.  Members and guests can still use the upstairs 
Bistro to sit, relax and watch sports on TV. Lastly, with the new Liqeur laws, the Board 
will have to develop a policy for discipline to those who bring their own alcohol on the 
course. The fines and consequences are quite heavy. Thanks to Kalea for  attending the 
seminar in Nelson hosted by the Liqeur Board. 

4.0 Committee Reports 

 4.1 Finance committee: See condensed financials 

Financial Report approved by: Brad Harding     Second: Derrick Simister 

It is encouraged that all members sign their receipts when charging merchandise to 
their accounts to avoid headaches in the future. Also, MEMBERS NEED TO PAY OFF 
THEIR ACCOUNTS IN THE PRO SHOP!    



 4.2 Match committee: Meeting will be held September 28th to layout calendar for 
2018. 

 4.3 Building committee: A “Preventative Maintenance” program will be 
implemented in the off season to look after our equipment around the clubhouse. This 
will increase its life span and efficiency. Tom Milne to follow thru. 

 4.4 Course committee: Nothing to report 

 4.5 Junior committee: Nothing to report 

 4.6 Handicap committee: Nothing to report 

5.0 Old Business 

 5.1 Constitution and Bylaws: These are now complete and will be emailed  to 
members in early November. Approved by Brad Harding.  Second: Tom  Milne. 

 Thanks Mark Brown for all your efforts!!!! 

 5.2 RV Park North end- Rob. This project has been cancelled. We are looking at 
selling the property at the north end of the property. Tom Gawryletz to look into matter. 

 5.3 Bistro closing date: October 14th, 2017. 

6.0 New Business 

 6.1 Bathrooms on #3/#4: There have been several complaints about 
 cleanliness of these bathrooms. We will be talking to our Janitor….again. 

 6.2 Nominating Committee. Brad Harding to Chair 

 6.3 October Board Meeting moved to the 24th 

 6.4 AGM meeting will be December 10th, 2017 at 1:00 pm at the Clubhouse 

7.0 Director’s comments, concerns or queries 

 7.1 None 

8.0 In Camera Session:  6:00 pm 

9.0 Adjournment:   7:00 pm 

Next meeting to be held Oct. 24th 2017 at 4:30 pm at KSCU. 

 



ROSSLAND-TRAIL COUNTRY CLUB
CONDENSED BALANCE SHEET AS AT
August 31, 2017

CURRENT ASSETS 2017 2016
Cash and Accounts Receivables $38,845 $37,320
Inventory  145,481 133,498

184,326 170,818

PROPERTY AND EQUIPMENT 866,779 927,243
Capital Lease 188,742 232,481

$1,239,847 $1,330,542

CURRENT LIABILITIES
Bank Indebtedness $462,809 $409,411
Payables and other current liablilities 84,497 63,550

547,306 472,961
LONG-TERM DEBT
KSCU Mortgage 398,974 414,008
Deferred Capital Contributions 17,352 20,000
Capital Lease Obligation 176,978 210,752
Other long term liabilities 104,137 100,933

697,441 745,693

NET ASSETS -$4,901 $111,888

$1,239,847 $1,330,542

ROSSLAND-TRAIL COUNTRY CLUB
CONDENSED STATEMENT OF OPERATIONS
FOR THE YEAR TO DATE PERIOD ENDED
August 31, 2017

2017 2016
REVENUE
Membership Dues 443,929$       479,890$         
Green Fees 116,673 133,170
Golf Services 132,140 137,987
Other Revenue 23,247 22,511
Proshop Gross Margin 34,465 46,737
Bistro Net of Direct Expenses 9,078 13,995
Gain on Sale of Assets 0 11,927
Total Revenue 759,532 846,217

EXPENSES
Course operations  (Schedule 3) 309,943 309,003
Direct operating expenses-Pro Shop 114,700 123,959
Direct operating expenses-Administration 21,910 22,748
Amortization 100,436 81,606
Bank and Interest Charges 41,985 42,072
Other General, Repairs and Administrative 77,615 86,491
Insurance 10,525 15,198
Clubhouse Utilities 17,925 15,208
Total Expenses 695,039 696,285

Net Revenue (Expense) 64,493 149,932



Director of Golf Report 

We have had a good month with events; the membership is a little slow coming in.The 
48.75 special still running and bringing in customers. 

We still have the closing for the Men’s and Ladies and the GT Carwash Membership 
giveaway. 

Paul Ferro was in and asked if he could do the same as Tony Veccicho and pay for the 
one time he played and use his deferral until next season. Tony moved out of town. 
Paul had kidney stones and a bad hip. 

Norm McKinnon also wants to use his deferral as he has medical. Norm heard we gave 
someone a half year for his family being sick. 

Susan Hermanson got a letter also and her hip was replaced. 

Jim Cossarri had hernia surgery and he is on medical. 

Terry Panton passed away and he did not have deferral what are we doing about that. 
Any thought on the tree that the family asked Mark L and me about.  

This is the time of year that people start bringing the notes from the Doctors so I will 
keep a file on all of them as we always do. 

The past six years here have been fun and enjoyable, I am honouring my contract until 
Oct 31, I will be taking my holiday the last week of Oct. Pat and Forrest will be doing the 
inventory with Dave and me before I go on vacation. On the Oct 22 is when we will be 
doing the count. I have honoured my contract and I hope the Club will also. 

I would like to thank all the members for a great time here and I will miss them. 

I would like to wish Birchbank golf all the best in the future 

 

Dennis  



Agronomy Report For September 26, 2017 
 
 

Greens 
 
The greens have made it through the heat of summer very well.  It is now time to start supplying the 
plant with essential nutrients to prepare it for winter.   Fall disease management is also under way with 
ash treatments and also fall fungicide treatments being applied to the greens.  Final weather record 
show we only received 11mm of rain in the past 100 days and 75 of those days rose to over 30 degrees. 
The extremes are more extreme and seasons are definitely showing there true colours so plant health 
through the season is most important.  
 
Fall Aeration 
 
Fall aeration was a different approach this season with vertical mowing, topdressing and cross tining 
the greens taking place. Lots of courses are completing this process every month of the growing season 
as it relieves compaction, allows for better air and water movements in rootzone and dilutes thatch in 
the upper layers. Putting is not really effected by the process as after a couple rolls the greens putt very 
well. In looking deeper into the rootzone of a few of the greens a black layer is beginning to form 
which can lead to problems if not assessed.  Deeper, more aggressive tines may need to become a part 
of the program to alleviate this layer.   
 
Murphy Creek 
 
We made it through the pumping season without running out of water.  Murphy creek is now off.  Our 
panel that controls the murphy creek system has had some issues as the touch screen has gone black 
and we are unable to see the commands.  We are looking into a back light kit for repair of this system 
as it is vital to setting the pump controls.  We will be teaming up with the Trail Wildlife Society again 
this fall as they are looking at doing some work on the spawning channel.  Our intake area will need to 
be dredged out again next spring as this springs runoff filled the area with sand and silt. I will be 
budgeting for this next spring and maybe between Rob and I we can come up with someone who has a 
larger excavator that could do the job for cheap or golf passes.   



F & B REPORT September 2017 

September has been a challenge we have had 2 staff quit and one has been off sick. 

Since I have been off for my surgery we have been operating with just 2 staff out front it 
has been a struggle but Kalea has done a wonderful job. 

1. The liquor license for the driving range is all finished. We have received the   revised 
map for the golf course. 

2. End of year  

We have a few options for end of the year. We must have a full menu to operate the 
Bistro. This means and Appetizer, lunch and main. We can redo the menu. Have 
appetizers listed as fries and rings. Lunch as sandwiches and soup Main as burgers, 
chicken, salad. That being said your food waste will be very high. 

Second option. 

 The cart can sell coffee, sandwiches, chips, bars and muffins  And can be parked by 
the shed on the driving range on the way  

To the first hole. And can be accessed again when coming off 9. Now that people can 
drink on the driving range we will also get that business People can bring the food and 
alcohol in to the Bistro after their round if they would like. 

This way you can close the kitchen and cut staff and save money. 

3. The yearend tournament can still go as planned. This will not affect if we stay open or 
closed. 

4. I have moved the hood vent cleaning to the October 28th 

That must be the last day for Kitchen. 

 

Cost of staffing. 

Last year staffing for October was $13,743.08 for the Bistro This year if the Bistro stays 
open till Oct 28th with kitchen open  It will be an extra $1550.00 If we operate just from 
the cart cost will be 1440.00  Without the extra food costs and waste 

I think we would have more sales since the cart is more accessible. We still have 4 
events in the Bistro the first week of October. 



We had a few things we had to fix this month. The belts on the overhead fans needed to 
be replaced  

 The Toaster motor is going so you will need to get one next year. 

I have booked a wedding for next year August 25 for 100 people.They have asked if 
they can take their wedding photos on the putting green. 

Kalea attended the Liquor control meeting in Nelson on Tuesday 12th. This is an 
information meeting for all licences for 2017 and 2018. 

Topics  

1 .People bringing their own liquor on to the golf course   

The rule is the cart person or staff will let them know this is not permitted and they must 
discard it .If they do not the rules are we are to fill out an incident report  that  we have 
printed in the Bistro and send it to the board .The board is responsible for the action. 
Which is to send a letter out with rules and consequences?  

2. Selling alcohol under the minimum allowed cost. 

3. having an alcohol hole at a tournament not allowed.  

4. Not chequing for Id for underage drinkers. 

5. Liquor primary staying open with no kitchen open. 

The consequences for any of the above are fines and or suspension of licence. 

I just want to let the board know that after receiving the email from Rob that I can leave 
earlier then the end of the season and the end of my contract I will be finished on 
October 14th. 

That being said the bonuses would also be only till the 14th positive or negative. I will 
have inventory finished on the Saturday and given to Brenda along with the cash box 
and float. 

I have made out an opening list and closing list for the Bistro with a list of suppliers and 
businesses we need to call and book. 

I would like to take this opportunity to thank the board for their support for the last 5 
years    

      Margo Bradley 

 



  ! "
!
!
!

Nomination for Director on the Board of Directors !!!
Our constitution provides than any two (2) active members may file with the Secretary in writing, the 
nomination of any other member of the Society for the position of Director.  All nominations must be 
received seven (7) days prior to the Annual General Meeting. (Normally held the second Sunday of 
December at 1 pm) !
All active members are entitled to: 
-  file their nomination for the position of Director, and  
-  to (1) vote. !
There shall be no proxy votes. !!
_________________________________________ (Name of Nominating Member #1) !!
_________________________________________ (Name of Nominating Member #2) !!
being members of Birchbank Golf, hereby nominate: !!
_________________________________________ (Name of Nominee) !!
for the position of Director on the Birchbank Board of Directors. !!
Nominations are to be turned into the Birchbank Office, received by mail or via email no later 
than seven (7) days prior to the Annual General Meeting. 

!
DATE RECEIVED BY OFFICE:________________________________________ !!

www.birchbankgolf.com"

Office Phone: 250-693-2366  Fax: 250-693-2360   Pro Shop Phone: 250-693-2255"

Mailing Address:  PO Box 250, Trail, BC  V1R 4L5"

Located on Hwy 22 between Trail and Castlegar, BC"!

This form must be completed by hand; if you wish to use your computer
please use the Email Version found on the website.

http://www.birchbankgolf.com

