
Birchbank Golf – Minutes for “Board of Directors” Meeting for Oct. 24th, 2017  

KSCU Board Room, Trail, BC at 4:30 pm 

Attendance: Rob Drezdoff, Forrest Drinnan, Mark Brown, Derrick Simister, Brad Harding, 
Kimba McLean, Pat Paterson and Mark Lloyd 

Absent: Tom Milne and Tom Gawryletz.  

1.0 Meeting was called to order by President Rob Drezdoff at 4:30 pm. 

2.0 Approval of Minutes:  

2.1 Approve the minutes of the meeting held on September 26th, 2017. 
Business arising from the minutes: To be discussed later in the meeting. 

 

3.0 Operations Reports 

 3.1 Director of Golf report: No report submitted. It was noted that the Pro  Shop 
inventory to date was $79,000. The new Director of Golf will be  announced in early 
November. 

 3.2 Course Superintendent report: See attached. The Board wishes to  announce 
Mark has received a four year contract extension this summer.  Keep up the good work Mr. 
Lloyd! 

 3.3 Food and Beverage Manager report: No report submitted. The Board  would like to 
announce Kalea Garrett will assume the role of Bistro  Manager for the 2018 Golf season. 
Please join us in welcoming Kalea to her  new role. 

4.0 Committee Reports 

 4.1 Finance committee: See condensed financials 

Financial Report approved by: Pat Paterson    Second: Derrick Simister 

Mark Brown and Brenda Hyson will be reviewing the benefits package we have and will be 
looking at competitors for better deals. Don Szalagi, Mark Brown and Jeri Santarossa will be 
looking after the year end financials. Early bird memberships are strong to date and accounts 
receivables are being paid off.  

 4.2 Match committee: Meeting was held September 28th to layout the calendar for 
2018.  Check online for tournament dates. Brenda to complete  once the 2017 year end is 
over. It will be ready for the AGM. 



 4.3 Building committee: A “Preventative Maintenance” program will be  implemented 
in the off season to look after our equipment around the  clubhouse. This will increase its life 
span and efficiency. Tom Milne will  complete the task and set up a program. 

 4.4 Course committee: Danger and Disturbance Licence application  accepted 
October 16th. Mark Lloyd and member Arnold Pertile will  spearhead the project to remove 
unwanted animals from our course. 

 4.5 Junior committee: Nothing to report 

 4.6 Handicap committee: Nothing to report 

5.0 Old Business 

 5.1 AGM meeting will be December 10th, 2017 at 1:00 pm at the Clubhouse. 

 5.2 Nominating Committee. Form on our website to download for members 
 wishing to join the Board of Directors. Committee Chair Brad Harding  announced 
Kimba McLean and Himself will both put forward their names  for another term.  

6.0 New Business 

 6.1 We had a break in at the Clubhouse the week of October 9th. Nothing  was stolen 

 6.2 Rob has been busy getting in touch with all vendors/suppliers for Pro  Shop 
merchandise. A Committee will be formed to order product for 2018.  

 6.3 Advertisement at the new Trail Airport Terminal: The Board reviewed all 
 information pertaining to putting up ad’s here. It was agreed not to follow  thru with this 
and put money elsewhere for promotions 

7.0 Director’s comments, concerns or queries 

 7.1 Derrick Simister commented on the Pro Shop inventory. He believes we  carry 
too much over the off season and this needs to come down  dramatically. 

 7.2 Kimba McLean stressed the need to increase social media to increase  revenue for 
our course. Kalea Garrett will be working on our web page and  Facebook accounts. 

 7.3 Pat Paterson has decided to step down from the Board one year early. 

8.0 In Camera Session:   5:30 pm 

9.0 Adjournment:   6:00 pm 

Next meeting to be held Dec 5th 2017 at 4:30 pm at KSCU. 



ROSSLAND-TRAIL COUNTRY CLUB
CONDENSED BALANCE SHEET AS AT
September 30, 2017

CURRENT ASSETS 2017 2016
Cash and Accounts Receivables $37,419 $43,026
Inventory  113,645 134,781

151,064 177,807

PROPERTY AND EQUIPMENT 860,279 920,743
Capital Lease 186,111 228,330

$1,197,454 $1,326,880

CURRENT LIABILITIES
Bank Indebtedness $489,517 $413,927
Payables and other current liablilities 70,119 95,220

559,636 509,147
LONG-TERM DEBT
KSCU Mortgage 397,633 412,856
Deferred Capital Contributions 17,352 20,000
Capital Lease Obligation 170,091 204,057
Other long term liabilities 104,137 100,933

689,213 737,846

NET ASSETS -$51,395 $79,887

$1,197,454 $1,326,880

ROSSLAND-TRAIL COUNTRY CLUB
CONDENSED STATEMENT OF OPERATIONS
FOR THE YEAR TO DATE PERIOD ENDED
September 30, 2017

2017 2016
REVENUE
Membership Dues 443,929$        479,890$         
Green Fees 134,478 149,469
Golf Services 141,973 150,010
Other Revenue 23,935 23,024
Proshop Gross Margin 39,098 50,618
Bistro Net of Direct Expenses 13,362 28,933
Gain on Sale of Assets 0 11,927
Total Revenue 796,775 893,871

EXPENSES
Course operations  (Schedule 3) 349,957 344,146
Direct operating expenses-Pro Shop 133,058 142,292
Direct operating expenses-Administration 24,726 25,768
Amortization 109,568 92,257
Bank and Interest Charges 46,968 46,740
Other General, Repairs and Administrative 82,998 92,041
Insurance 11,500 16,162
Clubhouse Utilities 20,001 16,532
Total Expenses 778,776 775,938

Net Revenue (Expense) 17,999 117,933



Agronomy Report For October 2017 
 

Turf Summary 
 
Despite another different year for weather it was a great year to grow strong healthy turf. Areas are still 
dry due to minimal fall precipitation but heavy rains are on the way.  More frost than years past so far 
is a positive thing for the plants as it slows growth rates and prepares the plants for winter. Winter 
nutrition has been applied and winter fungicides will be applied at the end of the season. I will be trying 
a new product on the market this year for snow mould control as I understand finances are very 
important right now and this product was lower in price.  I am happy with the turf performance this 
year and will be continuing to tweak my nutrition program for optimal performance of all playing 
surfaces. 
 
Irrigation/Murphy Creek Summary 
 
The irrigation system ran very well this season, even with large amounts of water being pumped out 
each day.  We had minimal lightning events which is a great thing for our control system as it can be 
crippled after another major lightning storm.  I will be looking into any grants possible this winter to at 
least try and start switching over the old satellite system.  Murphy creek ran flawlessly again with 
efficient pumping and now major glitches.  We are still looking into solutions for the control screen at 
Murphy creek and will need to dig out the intake area before next season.  The trail wildlife association 
and I are looking into permitting to complete this work.  
 
Tree Removal Summary 
 
We continued the tree removal strategy this season with danger trees first and foremost followed by 
playability and shade issue trees.  We have started to flag possible danger trees so members and guests 
are aware and we have bored into trees to see the extent of danger from the inside. A big thanks to 
Kelly Schultz again for his help in removing dangerous trees on the course.  
 
 
Goose Management Summary 
 
A goose management plan was put together this spring in order to monitor populations better and asses 
management strategy effectiveness. Dog decoys and swan decoys were the arsenal this season against 
the geese with what seems like minimal success. To date we have approximately 70 Canada geese and 
one white goose residing on the property daily. Damage or danger bird permits have been applied for 
and we will wait to see if we receive permitting to further control our populations on the course.  
 
Staff Summary 
 
The turf care team exceeds my expectations each week, by putting forth a great product with a smaller 
team. Working in the dark with headlamps or working through lunch to maximize how much they get 
done in a day in order to put the best product out there for our members and guests.  Comments on the 
course were very positive this year.  I would like to thank all departments for another great season. 
Change in our management team next season is upon us and I am excited to build a strong management 
team to take the club into the future.  I have compiled some ideas (orientations,team meetings, course 
tours) that will help unite a strong management team at the Birchbank Golf Club. 
 



 
Winter Time 
 
Once the white days of winter come the plan is to hopefully tackle burning some of our burn piles so 
we can start fresh. As I said earlier I will be looking into grant ideas for our irrigation upgrades.  Each 
winter I try and keep our golf course accessories in working order (rakes, benches, stakes etc) and this 
year I am going to try and look at an economical way to possibly build new tee markers as ours are 
becoming quite dated and unsightly.   
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Nomination for Director on the Board of Directors !!!
Our constitution provides than any two (2) active members may file with the Secretary in writing, the 
nomination of any other member of the Society for the position of Director.  All nominations must be 
received seven (7) days prior to the Annual General Meeting. (Normally held the second Sunday of 
December at 1 pm) !
All active members are entitled to: 
-  file their nomination for the position of Director, and  
-  to (1) vote. !
There shall be no proxy votes. !!
_________________________________________ (Name of Nominating Member #1) !!
_________________________________________ (Name of Nominating Member #2) !!
being members of Birchbank Golf, hereby nominate: !!
_________________________________________ (Name of Nominee) !!
for the position of Director on the Birchbank Board of Directors. !!
Nominations are to be turned into the Birchbank Office, received by mail or via email no later 
than seven (7) days prior to the Annual General Meeting. 

!
DATE RECEIVED BY OFFICE:________________________________________ !!

www.birchbankgolf.com"

Office Phone: 250-693-2366  Fax: 250-693-2360   Pro Shop Phone: 250-693-2255"

Mailing Address:  PO Box 250, Trail, BC  V1R 4L5"

Located on Hwy 22 between Trail and Castlegar, BC"!

This form must be completed by hand; if you wish to use your computer
please use the Email Version found on the website.

http://www.birchbankgolf.com

