
Birchbank	Golf	–	Minutes	for	“Board	of	Directors”	Meeting	for	May	30th,	2017		

KSCU	Board	Room,	Trail,	BC	at	4:30	pm	

Attendance: Rob Drezdoff, Forrest Drinnan, Mark Brown, Tom Milne, Brad Harding, Derrick 
Simister, Kimba McLean, Tom Gawryletz, Pat Paterson, Mark Lloyd and Dennis Bradley 

Absent: Margo Bradley 

1.0 Meeting was called to order by President Rob Drezdoff at 4:30 pm 
  
 1.1 Members Carmin Angerelli and Rick Georgetti attended the meeting and asked to 
speak on behalf of a petition that has been circulated. The petition recommended the Board 
of Directors negotiate a contract with current Director of Golf Dennis Bradley. The petition 
contained 76 signatures from members and friends of the Birchbank Golf Course. Both Mr. 
Angerelli  and Mr.  Georgetti spoke on behalf of the petition and in support of our current 
Director of Golf Dennis Bradley. The petition was accepted by the Board of Directors. It 
was agreed to give it consideration and review the December 6th motion not to re-hire or 
negotiate with Dennis Bradley. 

2.0 Approval of Minutes:  

2.1 Approved the minutes of the meeting held on April 25th, 2017. 
      Business arising from the minutes: To be discussed later in the meeting. 

 
3.0 Operations Reports 

 3.1 Director of Golf report: See attached 

 3.2 Course Superintendent report: See attached 

 3.3 Food and Beverage Manager report: See attached 

4.0 Committee Reports 

 4.1 Finance committee: See condensed financials 

Financial Report approved by:    Tom Milne     Second: Brad Harding 

Mark Brown asked Dennis to do an evaluation of the members who have not signed up yet. It 
was determined many had health issues and others could not afford or chose not to pay more 
than the new member fee. 

 4.2 Match committee: Local Rule 18.2: It was determined that each club choose whether 
or not to accept this rule. The adoption of a local rule was denied. 



 4.3 Building committee: Door to be installed to the records room for security purposes.  

 4.4 Course committee:  Meeting held May 25th. Discussions were held about the over use 
of the combo tees and the wear and tear it is doing to the course. There are suggestions to modify 
the tee placements to save our tee boxes. Course beautification was a hot topic. Flower beds, 
parking lots and tee markers were all identified as areas that need to be addressed. Tree removal 
on #11 tee, a new cart path from #7 to #8 and drainage on #6 and #9 are being considered. 
Lastly, Grounds crew workers and when they wear their hard hats was also brought up. A risk 
assessment is being conducted with a follow up between the Board and the Union to come to an 
agreement   

 4.5 Junior committee: Junior Clinic ended last week. Kids had a great time! 

 4.6 Handicap committee: Nothing to report  

5.0 Old Business 

 5.1 Update re: RV park in North end of property: Rob met with Robin Valentine to 
discuss the ability to put a road in to the north end of the property behind #4. It was agreed to fill 
out an application with the Ministry of Highways to see the cost associated. 

 5.2 Chamber of Commerce meeting: Rob met with Doug Jones (President of the 
Chamber of Commerce). Agreement to meet in June to discuss several options to promote both 
our course and all Trail has to offer. 

 5.3 Review Bistro hours/Beverage cart: Margo presented the Board via email, busy times 
for both the Bistro and the Beverage cart. The beverage cart will not be running Tuesdays or 
Thursdays due to minimal income coming in. 

6.0 New Business 

6.1 Canada Day Promo (Mark Brown). Was agreed to have a Promotional green fee offer June 
30th-July 4th complete with specials in the Pro Shop and Bistro. 

6.2 Agreed to leave the 7:30 am tee time start until the middle of June after recommendations 
from the pro shop. 

7.0 Director’s comments, concerns or queries 

 7.1 Kimba McLean asked the club to look into Canada Day benches. We will follow thru 
and maybe buy from the City of Trail if available. 

 7.2 Confirmations were made by Dennis that we do have a 10 day cart rental punch pass 
and that guests receive 25% off when playing with a member 

8.0 In Camera Session: 5:35 pm 



9.0 Adjournment: 6:45 pm 

Next meeting to be held June 27th 2017 at 4:30 pm at KSCU. 

	



ROSSLAND-TRAIL COUNTRY CLUB
CONDENSED BALANCE SHEET AS AT
April 30, 2017

CURRENT ASSETS 2017 2016
Cash and Accounts Receivables $55,407 $58,991
Inventory  173,086 181,936

228,493 240,927

PROPERTY AND EQUIPMENT 885,175 952,568
Capital Lease 199,269 249,087

$1,312,937 $1,442,582

CURRENT LIABILITIES
Bank Indebtedness $242,205 $144,674
Payables and other current liablilities 173,223 190,594

415,428 335,268
LONG-TERM DEBT
KSCU Mortgage 404,375 419,153
Deferred Capital Contributions 17,352 20,000
Capital Lease Obligation 197,323 237,160
Other long term liabilities 104,277 123,030

723,327 799,343

NET ASSETS $174,183 $307,971

$1,312,937 $1,442,582

ROSSLAND-TRAIL COUNTRY CLUB
CONDENSED STATEMENT OF OPERATIONS
FOR THE YEAR TO DATE PERIOD ENDED
April 30, 2017

2017 2016
REVENUE
Membership Dues 422,126$       468,097$         
Green Fees 15,364 41,321
Golf Services 77,766 86,996
Other Revenue 19,382 25,024
Proshop Gross Margin 6,712 14,243
Bistro Net of Direct Expenses (7,035) (1,034)
Gain on Sale of Assets 0 0
Total Revenue 534,315 634,647

EXPENSES
Course operations  (Schedule 3) 109,998 120,052
Direct operating expenses-Pro Shop 22,586 36,950
Direct operating expenses-Administration 7,903 8,793
Amortization 63,909 39,000
Bank and Interest Charges 24,609 25,289
Other General, Repairs and Administrative 47,539 52,263
Insurance 6,639 11,300
Clubhouse Utilities 7,557 7,567
Total Expenses 290,740 301,214

Net Revenue (Expense) 243,575 333,433



Director of Golf Report 

 

With the weather finally getting better, we have started with specials on Green fees on 
the slow times, the weekend special is 48.75 included is a seat on the power cart. I am 
looking at starting a Tuesday special from 11-1. 

We have a couple of social groups this week and I have started to call the ones from the 
last couple of years. 

We are doing adverting on the radio and the newspaper, also the go and do. 

Demo day was great successes again thank you to the members who have supported 
in the past and this week. 

We have a staff change already Russel has moved on and I have hired Ryan Dixon in 
his place. 

Membership numbers are down and I have done some research on way and the major 
reason is health and some cash flow. 

We are doing our best to keep the cost down and the major way is staffing. 

We are looking at having a member mixer on Friday nights; I will start adverting this 
week. 

 

 

Dennis  



Agronomy Report for May 2017 
 
 

Greens 
 
 
The greens were aerated at the beginning of the month and the process went very well with excellent 
results.  They are now healed from this process and performing well. With most of may being moist 
and wet we have not had to use the irrigation system at all up until I am writing this. There is an 
abundance of water flowing through Murphy creek at this time so water shortages should not not be an 
issue this year. The ash treatments on greens this spring as a replacement of fungicides have shown 
some results.  Chemicals have still been applied but disease severity seems to be a bit less so I plan to 
continue with this program to further my understanding of why it works.   
 
 
Cart Paths 
 
Many of our cart paths have been invaded by roots and are very bumpy.  I plan to try and remove some 
asphalt in these areas and replace it with gravel to smooth some of the poor areas out.  Re routing of 
cart paths at #7 and 8 tee has come up in discussion.  This is a bit more of major undertaking as 
excavation would need to take place followed by gravelling. This may have to be budgeted for in the 
near future as it may not be just a quick fix.   
 
Trees 
 
In a tour with Kelly Schultz, we determined that we will focus on safety tree removal again this season.  
I had originally wanted to tackle some of the shade issues but safety comes first and we will be 
focusing our efforts on removing some dead and rotten trees first.  
 
 
Irrigation Upgrades 
 
 
The continuing issue of updating the irrigation satellite controllers may be a bit easier of a task moving 
forward.  Until now we would have had to replace the satellites on the course and have an updated 
central control at the shop in order to run the satellites. Now the new satellites have control at the 
station and could be used like the existing ones. This may be a good thing as we could use small grants 
to update satellite by satellite and then put the central in when money is available. I will be looking into 
all grant options this winter as I still believe this is a very important upgrade due to the consequences of 
any freak lightning events on the course.    
 
 
 
 
 
 



May 25, 2017 

F & B Report 

The paper work is finished and sent in for the driving range licenses. 

This process will take several months to complete. 

We are having events in the Bistro to create more revenue. 

 We are having a breakfast special on Sundays with advertising in Paper  

We are having music on the deck on the 9th  

And putting on a wine and painting night in June.  

There will all so be a golf mixer on Fridays with specials in the Bistro after golf. 

If there are any suggestions for events just contact me   

The Beverage cart will no longer run on Tuesdays and Thursdays due to poor members 
support on those days. 

We have 11 events in June as of now .  

Margo 

 

 


