
Birchbank Golf – Minutes for “Board of Directors” Meeting for June 27th, 2017  

KSCU Board Room, Trail, BC at 4:30 pm 

Attendance: Rob Drezdoff, Forrest Drinnan, Mark Brown, Derrick Simister, Brad 
Harding, Kimba McLean, Tom Gawryletz, Pat Paterson, Tom Milne, Dennis Bradley and 
Mark Lloyd 

Absent: Margo Bradley 

1.0 Meeting called to order by President Rob Drezdoff at 4:30 pm 

2.0 Approval of Minutes:  

2.1 Approve the minutes of the meeting held on May 30th, 2017. 
      Business arising from the minutes: To be discussed later in the meeting. 

 

3.0 Operations Reports 

 3.1 Director of Golf report: See attached 

  At the conclusion of the report, the Board is asking all members to   
 be respectful of faster players. If you are having difficulty keeping up   
 to the group in front of you, please let faster groups thru. 

 3.2 Course Superintendent report: See attached 

 3.3 Food and Beverage Manager report: See attached 

  Dennis announced there will be another “Empty Canvas party” July   
 24th. See Margo for details. 

4.0 Committee Reports 

 4.1 Finance committee: See condensed financials 

Financial Report approved by: Brad Harding   Second: Tom Milne 

 Other Financial notes: We have 362 members to date.  The telus bill is way 
 down from last year. Mark Brown did a cost analysis on potential costs 
 associated with minimum wage going up. 

 4.2 Match committee: Nothing to report 

 4.3 Building committee: #4 bathroom received a coat of paint. The Board 
 agreed to have our Custodian spend more time each week cleaning this  area. 



 4.4 Course committee: Bunkers on #5 and #7 re-shaped  

 4.5 Junior committee: Zone event hosted June 24th. Thanks to Pat Paterson 
 and Dennis for helping out 

 4.6 Handicap committee: Nothing to report 

5.0 Old Business 

 5.1 Canada Day Promo July 1st-4th: Celebrating 150 years. Weekend 
 special: $15 for nine holes and $30 for 18 holes. Same for carts. There are 
 specials in the pro shop, Bistro and on the Beverage Cart. Bring a friend out! 

 5.2 Tee time starts for July 1/2017. Due to minimal play, we will stay at 7:30 
 am. The Pro shop will let those out early once they are set up and ready to 
 go. 

 5.3 Chamber of Commerce: Meet in September to plan for 2018. Everyone 
 is too busy during the summer months. 

6.0 New Business 

 6.1 #4 Washroom and cleanliness (Letter from Michele Shankland) Thanks 
 to Mark Lloyd for painting the women’s bathroom. We will continue to 
 monitor and improve on existing conditions. 

 6.2 Ladies Zone competition. May 26-27, 2018. We will be hosting. 

 6.3 Members cell phone wrecked in a cart. Console full of water: Board has 
 agreed to talk to the individual and try and work out an agreement. 

7.0 Director’s comments, concerns or queries 

 7.1 Derrick/Growler: move the tees more often to save our tee boxes 

 7.2 Mark Brown: stressed the need to keep our website updated 

8.0 In Camera Session: 545 pm 

9.0 Adjournment: 615 pm 

Next meeting to be held July 25th 2017 at 4:30 pm at KSCU. 

 



ROSSLAND-TRAIL COUNTRY CLUB
CONDENSED BALANCE SHEET AS AT
May 31, 2017

CURRENT ASSETS 2017 2016
Cash and Accounts Receivables $86,410 $64,006
Inventory  171,834 177,644

258,244 241,650

PROPERTY AND EQUIPMENT 878,675 946,068
Capital Lease 196,638 244,935

$1,333,557 $1,432,653

CURRENT LIABILITIES
Bank Indebtedness $265,994 $206,559
Payables and other current liablilities 194,049 179,837

460,043 386,396
LONG-TERM DEBT
KSCU Mortgage 403,007 417,807
Deferred Capital Contributions 17,352 20,000
Capital Lease Obligation 197,409 230,614
Other long term liabilities 104,137 100,933

721,905 769,354

NET ASSETS $151,609 $276,903

$1,333,557 $1,432,653

ROSSLAND-TRAIL COUNTRY CLUB
CONDENSED STATEMENT OF OPERATIONS
FOR THE YEAR TO DATE PERIOD ENDED
May 31, 2017

2017 2016
REVENUE
Membership Dues 438,091$       475,040$         
Green Fees 37,025 60,206
Golf Services 90,543 98,820
Other Revenue 20,727 18,199
Proshop Gross Margin 17,035 27,461
Bistro Net of Direct Expenses 1,423 7,692
Gain on Sale of Assets 0 0
Total Revenue 604,844 687,418

EXPENSES
Course operations  (Schedule 3) 158,273 159,183
Direct operating expenses-Pro Shop 39,962 54,943
Direct operating expenses-Administration 11,336 13,096
Amortization 73,040 49,651
Bank and Interest Charges 28,534 28,834
Other General, Repairs and Administrative 54,124 57,160
Insurance 7,603 12,303
Clubhouse Utilities 10,972 9,330
Total Expenses 383,844 384,500

Net Revenue (Expense) 221,000 302,918



Director of Golf Report 

Green fees are picking up on the weekend with the 48.75 for 18 holes and a seat on a 
cart. Plus we have added 50% off green fees for walking as it is slow on the weekend 
and we still have to have staff here, so 50 % is better than 0. We did a great number of 
green fees on father’s day week end. We did the 48.75 this weekend June 24-25 and so 
far it has been good also. 

We are slow in the morning after the first couple of member’s time; every day except 
Thursday is when the retiree starts at 7:30.Molly Palmason group would like it to go 
back to 7:00 start so her group could play before the retirees. Remember if we start 
teeing off at 7 the staff for the proshop will have to start answering the phone at 6:30 
and start work at 6:00. It is only an hour more at but the cost ads up and I was told to 
save as much as possible. This was a board decision to start at 7:30 and to review it 
this month.  

I have had three complaints about one group not letting faster groups through; the 
scorecard says keep up to the group in front of you. Allow faster groups to play through. 
What are we doing about this problem? 

The Birchbank Open has 29 players register and mixed has 1 team. 

We had the Junior circuit on Sunday and Thank you to Pat for helping.  

Dennis 

 



Agronomy Report For June 2017 
 
 

Greens 
 
With a real mixed bag of weather through most of the spring until now the greens are performing very 
well at the moment. As with most things this spring the plants responses are a bit later than normal with 
the annual bluegrass going to seed right now.  The greens tend to get a bit puffy with seed heads on 
them but plant growth regulators help to keep surfaces rolling smoother during these times. The plant 
will now need some extra attention in order to prepare it for the summer stresses it will face.  
 
Soil Reports and Moss 
 
After receiving my soil analysis from my supplier I can understand why #12 green has succumb to so 
much moss.  The organic matter content (which hold nutrient in the soil) is very low and nutrient levels 
show deficient levels across the board.  All these factors were probably initiated during the 
reconstruction of the green and it hasn't built up a solid root zone to hold the nutrients it receives. I am 
looking into some ways to help build a stronger root zone in this green.  The moss populations are 
decreasing with the selective herbicide applications.  
 
Bunker Renovations 
 
Bunker renovations have been completed on #7 and started on #5 in order to reestablish a good edge 
and better quality turf around the green.  When bunkers are edged year after year the bunkers soon 
become larger then they were constructed and edges are inconsistent and unsightly. If time permits we 
hope to do some work on #18 green side bunkers as well this season. 
 
Risk Assessment 
 
The risk assessment for the turf care department is well on its way to being complete, at which time it 
will be reviewed with staff and course committee for any additions or changes.  



Bistro Report June Board meeting 2017 

The Bistro has seen an increase of people for the specials on Sunday Morning’s. 

We all so have western burger and a beer on Fridays all summer long for $13.95 

We have been a bit behind this year due to bad weather, we had 3 events canceled. 

We are having music on the deck 2 more times and wine and painting will run once a 
month. 

We all so have specials running for the Canada day weekend. 

$1 .00 off pints and 4 beer for $15.00 on the cart. 

$1.50 for coffee and a muffin  

I have been having problems with the day Ladies (Joan Allegretto ) She secluded golf 
and a brunch with a modified shotgun . There were 40 ladies for her event 

Because she did not collect the money in advance she wanted the ladies to be able to 
pay on their accounts.  I told her we charged it to the ladies account as we talked about 
it earlier. She was not happy about this and while I was cooking she walked into the 
kitchen to talk to me about it and that it is not acceptable again. Due to the confusion, 
the ladies were upset with the bistro even though it was not the Bistro’s fault. 

On the Ladies challenge for their event we were told there were 39 players for the buffet 
but when the ladies came in after the round there were 43 players so we had to set an 
extra table.  This is not a big deal except again it looks like the Bistro is not prepared.  

We need to have better communication when the numbers change and have to be paid 
for by the clubs just like the men’s and retirees. 

                  

Margo 

 

   

 


