
RTCC	2015	Annual	General	Meeting	Minutes	
	
Date:	Dec.	13,	2015	
	
Meeting	held	at	Birchbank	Golf	Course,	13:00	h	
	
Board	Members	Present:	
Forrest	Drinnan,	Rob	Drezdoff,	Tom	Milne,	Mark	Brown,	Frank	Marino,	Derek	
Simister,	Brad	Harding,	Norman	Moll	
Absent:	Ray	Masleck	
	

1. Called	to	Order:	1	pm	Quorum	requirement	met.	
2. Minutes	from	2014	Annual	General	Meeting	

a. 2014	AGM	minutes	read	and	error	noted	“Bruce	LeRose….	Not	Brian	
LeRose”	.	RMS	by	M.	Brown/G.	Merlo	–	“The	2014	AGM	minutes	be	
adopted	as	corrected.”	Carried	

3. Reports	
a. President’s	Report:	(Forrest	Drinnan)	The	President’s	Report	is	

attached	at	the	end	of	these	minutes.	Forrest	made	additional	
comments	regarding	the	completion	of	the	contract	negotiations	with	
the	Unionized	staff.	

b. Course	Superintendent’s	Report:	(Mark	Lloyd)	Mark	gave	an	oral	
report	regarding	the	past	season	and	highlighted	some	plans	for	the	
2016	season:	

i. Thanks	to	membership	for	their	support	over	the	past	season.	
ii. 2015	–	lots	of	time	spent	learning	the	systems	specific	to	

Birchbank	and	coping	with	the	unusual	weather	patterns.	
iii. 2015	–	HEAT:	60	days	of	30°	C	or	hotter	temperatures	
iv. 2015	–	DRY:	two	long	dry	spells;	50	days	in	a	row	and	35	days	

in	a	row	without	measurable	rain	
v. 2015	–	FALL/WINTER:	seems	to	be	back	to	more	normal	

conditions	but	Mark	is	on	the	look	out	for	ice	formation	as	the	
weather	cools.	

vi. 2015:	TREES	REMOVAL:	some	selective	removal	of	a	number	
of	trees	was	carried	out	removing	dead/diseased	trees	

vii. 2016:	Continue	selective	tree	removal	to	reduce	shade	issues	
on	specific	greens	and	tee	boxes	as	part	of	a	long	term	plan.	

viii. 2016:	Course	beautification	projects	in	cooperation	with	the	
Ladies	Club	

c. Director	of	Golf	Report:	this	report	is	attached	to	the	end	of	these	
minutes		

d. Junior	Golf	Report:	this	report	is	attached	to	the	end	of	these	
minutes	

e. Match	Committee	Report:	this	report	attached	to	the	end	of	these	
minutes.	We	will	be	hosting	the	2016	Boyd-Haddad	Tournament	this	
year	in	September.	



f. Finance	Committee	Report:	full	text	and	financials	are	attached	to	
the	end	of	these	minutes.	Mark	Brown	thanked	the	Finance	
Committee,	Don	Szlagyi,	and	Brenda	Hyson	for	their	efforts	in	
preparing	the	year	end	financials	and	their	efforts	throughout	the	
season	in	keeping	the	Club’s	books.	

i. Mark	Brown	reviewed	the	Financial	Statements	with	the	
members	highlighting	efforts	to	reduce	expenditures	and	
improve	income.	RMS	M.	Brown/A.	Holm	“	The	financial	report	
and	year	end	statement	be	approved	as	presented”	Carried	

g. Nomination	Committee:	Rob	Drezdoff	reported	that	no	additional	
nominations	were	submitted	for	the	vacant	Board	positions.	The	
vacant	positions	were	therefore	filled	by	acclamation	are	as	follows:	
Rob	Drezdoff,	Mark	Brown,	and	Pat	Patterson	

i. Rob	expressed	the	concern	of	the	Board	of	Directors	that	there	
is	no	representation	on	the	Board	from	the	Ladies	Club	even	
after	contacting	members	of	their	Executive.	It	is	hoped	that	in	
the	future	we	can	elect	a	Board	member	to	represent	the	ladies	
in	our	Club.	

4. Members	Comments:	None	
5. Adjournment	13:45	h	RMS:	T.Milne/F.	Marino	

	



President’s Report for 2015

We got off to a great start before the end of March and played right up to the end 

of October.  I am sure we had the fewest weather related cancellations, as the 

weather was complimentary to golfing all year. 

We had an increase in membership and we are up in member rounds, which are 

what we want; lots of members playing lots of rounds. Green fees were down due 

to the heat, and many green fee players from the past became members this 

year.

Power cart usage was up due to the heat as well: even regular walking members 

were using carts during the hot summer months. The Board decided to spend just 

over $12,000 to improve the rental carts to ensure all carts are used in a regular 

rotation. 

There were a greater number of larger tournaments this year and many other 

social events. These events were good for the Club financially and brought non 

members to Birchbank to see the great shape of our course and the tasty meals in 

the Bistro.

The Bistro did very well this year although there were expensive repairs required 

in the Clubhouse. Close to $12,000 was spent for a new air conditioner, a 

compressor for the walk in cooler and repairs to the dishwasher and other kitchen 

equipment. Great job by Margo and the staff; we look forward to Margo’s return 

next year. Special thanks to all the volunteers who helped with these repairs.

The Pro Shop was very busy with lots of product sold. Thank you to our members 

and guests for purchasing at Birchbank. We match Golftown’s prices; so why 

would you not buy at Birchbank where you can try before you buy. We look 

forward to Dennis, Lance and David’s return in 2016.

The course was great this year and we must thank Mark and the crew for their 

hard work. Mark has a different philosophy from our past practices and these are 

starting to show improvements. We negotiated a 4 year contract with our ground 

crew and we renewed our equipment lease for another 5 years.



Director	of	Golf	Report	

The	2015	season	has	come	to	an	end	and	I	would	like	to	thank	

all	the	members	for	making	this	a	success.	

I	would	like	to	thank	all	the	staff	for	doing	a	great	job	all	

season.	Mark	and	his	staff,	Margo	and	her	staff,	and	the	Pro	

Shop	staff,	thanks	great	job.	

The	club	is	going	in	the	right	direction	because	members	are	

supporting	the	club.	Purchasing	their	golf	equipment	from	our	

Pro	Shop,	dining	in	our	Bistro,	and	attending	our	special	social	

events	-	everything	helps.		

The	Pro	Shop	will	be	carrying	a	lot	of	new	products	next	season,	

Titleist,	TaylorMade,	and	Callaway,	in	hard	goods;	in	clothing	

we	will	have	Adidas,	Foot	joy,	Cutter	and	Buck,	Oakley	and	

Dexium.	

The	Bistro	has	held	some	great	events	-	Music	on	the	Deck,	

Weddings,	and	Retirement	-	all	partys	and	events	help	the	club.		

I	would	like	to	the	thank	the	membership	and	the	board	for	all	

the	support	though	out	the	season	and	looking	forward	to	a	

great	2016	season	

Merry	Christmas	and	a	Happy	New	year	to	everyone.	

Thank	you	

Dennis	



Junior Committee Report 
 
The focus of the Junior Program has shifted from mainly supporting a few excellent 
junior golfers to introducing golf to more young players.  To that end, 2015 saw more 
emphasis put on of our weekly Free Junior Lessons program and it proved to be very 
popular with younger kids in the under 12 age group. We concluded this year’s program 
with a Drive, Putt, Chip Contest and windup in the Bistro. 
 
For next season,  

1. The Board of Directors has committed to a new junior membership categories 
aimed at making it easier for young junior golfers to get started in the game. 
Incuding: 

a. Junior: Age 13-19 – $225.00  
b. NEW: Junior: Age 6 – 12 – $100 
c. NEW: Junior: Age 6 – 12 of current Adult Member (parent or grandparent) – 

FREE 
2. The Pro Shop will be creating additional clubs to be used for the Free Junior 

Lessons program so that every kid who wants to try golf for the first time will 
have access to equipment without having to buy their own. 

3. The Junior Committee will be searching for Club members and other interested 
parties to help our Junior program expand and improve. 

4. The Pro Shop will continue the Free Junior Lessons program including the Drive, 
Putt, Chip Contest. 

5. The Junior Committee will host a Junior Club Championship. 



2015 MATCH COMMITTEE REPORT 

2015 was a busy year for our club. All Clubs had strong turnouts 
on a weekly basis and supported both the Pro shop and Bistro 
respectively. We also saw several new events come to our course 
and are happy to report that all have rebooked for the 2016 
season.  

The 2016 Calendar meeting was held in September. The majority 
of the bookings of events went quite smoothly. However, 
September 2016 will be an extremely busy month. On top of the 
weekly events from each club, we will also be hosting numerous 
events on the weekends which will limit access to the course. The 
Board of Directors along with the Director of Golf will do 
everything possible to ensure members are able to play. We 
encourage our members to go online to the Birchbank website 
and view next years calendar.  

The Match Committee also discussed the potential for a local 
“Root Rule” at our course. It agreed that each respective Club can 
implement their own rule for their particular day and event. 

Looking forward to the 2016 season. 

 

Respectfully Submitted, 

Rob Drezdoff 

Match Committee Chair 

 

 



 
 
Finance Committee Annual Report for 2015 AGM 
 
The 2015 season showed an improvement over the 2014 and prior years and we are heading in 
the right direction financially. As in prior years we are still faced with many economic and 
demographic challenges as we are in a fairly tight market here with competition from other golf 
courses. In addition, as we all know, we are not immune to inflation as our costs are going up. 
Management and the Board of Directors are continuing to work very hard to improve the 
financial position of the club.  
 
Our 2015 loss of $$45,948 is better than last year’s loss (excluding grants), of $86,809.  Our 
overall revenues were up over last year and we managed to hold our expenses. The major 
financial highlights are as follows; 

x A major factor that contributed to an increase in revenue was an increase in 
membership.  We had 393 members in 2015 compared to 369 members in 2014. This 
is the first year in many that we saw an increase in memberships as opposed to a 
decline.  

x Greens fees were down significantly this year. This could be due partly to an increase 
in memberships and also the hot summer which affected afternoon green fee revenue.  

x We had an increase in power cart revenue due to the hot summer and also our power 
carts were a little more attractive as we replaced the seats and some windshields.  

x Proshop Gross Margin was well up from last year due to the clearance of old 
inventory in the prior year which affected the gross margin in 2014.  

x Advertising and promotion expenses were significantly down.  
x Equipment maintenance cost were up due to the repairs to the power carts (seats and 

windshield ($11,000+) 
 
During the year we had to replace one of our air-conditioning units on the roof, a major upgrade 
to our walk in cooler, new deep fryer and some other capital improvements. Thanks to the 
Men’s, Ladies and Retirees clubs for their generous donations towards these purchases.  
 
We have had a decent early bird season with 263 members signed up.  
 
In 2015 we entered into negotiations for our mortgage renewal with our financial institution. It 
has not been officially renewed as yet but we have been assured there is no issue and hope to 
have it officially renewed shortly. The union contract for the course workers expired at the end 
of October 2014 and we concluded negotiations in 2015 for a new contract.     
 
In summary, we have done a lot of cost cutting over the last two years and there is still some cost 
cutting that remains in the short term. Our main challenge is to increase revenues especially 
green fee and membership revenue where we can use marketing and also targeted price 
increases.   
 
Mark Brown, Finance Committee Chair 

 


